Church Council June 2026

The monthly meeting of the Zion Church Council was held on Monday, June 8, 2026, at
6:30 pm in the conference room with President Jack Newkirk presiding. The following
council members were present: Jack Newkirk, Darin Gordon, Lois Ahalt, Bruce
Mclntosh, Sharon Boyer, Clinton Appleby, Sandra Bell, Bob Rockwell, Sharon Finley,
Pastor Diane, Pastor Matt, Deb Reichelt, Lori Odell (via Zoom) and Kaylyn Luther (via
Zoom). Absent: Addison Shupe

The agenda was distributed to council members electronically prior to the meeting and copies
were available in hard copy. Bruce Mclntosh asked that two items be added to the agenda
regarding the bi-annual Visual Inspection required by the Emergency Response Plan and the
Nominating Committee’s list of names of consenting candidates for Council as required in Art. Il
Section 2 of Zion’s By-laws. On review of the proposed agenda, a question was raised about
the treasurer’s report, Mutual Ministry SOP and Personnel SOP and the Property Committee
Project. These items will be removed from the consent agenda and discussed under Unfinished
and New Business as appropriate. The adoption of the revised agenda was moved and
seconded. A voice vote was taken and was unanimous. There being no discussion, the chair
called for the vote. The motion was adopted as amended.

VOTED:
2026-6-1 To adopt the agenda as amended

Devotions were presented by Pastor Diane Day

Minutes of the May 2026 Council Meeting was presented. A few grammatical errors
were identified and corrected. The minutes were approved by voice vote unanimously,

VOTED
2026-6-2 To accept the May 2026 Minutes as written

Reports from Officer (Treasurer's Report)

e The Treasurer’'s Report was presented by Deb Reichelt. There were
questions about the investment funds, and which ones were being tapped

UNFINISHED BUSINESS

e SOP #3 Personnel Policy Manual was presented. There are plans to improve
documentation instructions



e SOP #5 Mutual Ministry Handbook was presented. There are plans to update
the Organization Chart at the later portion of the handbook.

VOTED
2026-6-3 SOP#3 and SOP #5 were approved

e There is no new information on the Churchwide Insurance Review by Jim
McGannis. Staff are awaiting Mr. McGannis’ final report and recommendation

e Bob Rockwell, chair of the Sub Committee reported on Jeff Derr’s
suggestions about council members in the same family.

The following Continuing Resolution was proposed:

The format of the resolution was further amended as follows:

CR 2026-6-1 Whereas, Article lll, Section 2. Of Zion’s Bylaws states “The council
shall establish a criterion for selecting candidates for the congregation council. ...
In making its determinations, the nominating committee shall avoid spouses or
immediate family members of current council members; and

Whereas, the term ‘family members’ is undefined in the bylaws;

Resolved, the following definition will apply: “Family Members” is based on the
biological proximity between people sharing a common ancestor. This measure
is referred to as degree of consanguinity. Each degree represents a generation
and is calculated by counting steps between relatives (e.g., parent- child is first
degree; siblings/grandparents are second). Relationship through marriage is
referred to as degree of affinity.

DEGREES OF CONSANGUINITY AND AFFINITY

° 1st Degree: Parents, Children

° 2nd Degree: Siblings, Grandparents, Grandchildren, Half-siblings

° 3rd Degree: Aunt/Uncle, Niece/Nephew, Great-grandparents, Great-
grandchildren

) 4th Degree: First Cousins, Great-great-grandparents, Great-aunt/uncle, Grand-

nephew/niece [1, 2, 3, 4]

It shall be the policy of Zion to prohibit members within the four degrees of
consanguinity and affinity from serving on council at the same time. Step


https://www.uab.edu/humanresources/home/images/M_images/Relations/PDFS/FAMILY%20MEMBER%20CHART.pdf
https://www.ebsco.com/research-starters/health-and-medicine/consanguinity
https://www.ebsco.com/research-starters/health-and-medicine/consanguinity
https://www.reddit.com/r/Genealogy/comments/on6bnj/grades_of_consanguinity/
https://www.reddit.com/r/Genealogy/comments/on6bnj/grades_of_consanguinity/
https://geneafinder.com/blog/en/13-390/understanding-complex-family-relationships-and-implexes-in-genealogy
https://geneafinder.com/blog/en/13-390/understanding-complex-family-relationships-and-implexes-in-genealogy

relatives and adopted family members share the degree of consanguinity and
affinity and are therefore also prohibited from serving.

If the nominating committee is unable to obtain sufficient volunteers who meet
the minimum number of council members (8), then the nominating committee
may consider a member from the 4™ degree of consanguinity or affinity. “

The resolution was adopted as amended.

e Further progress is being made to secure the Youth and Family Ministry Director
Position. Written agreements between Good Shepherd and Zion need to be finalized. The
target start date remains prior to the start of school,

NEW BUSINESS

e Due to the separation of Historical Preservation Fund and Steeple Fund, it has been
determined that the Steeple Fund has $50 with the anticipation of additional $17.,000 + to
be added from the proceeds of the Golf Tournament
e The leak in the AC Handlers seems to have been taken care of by the sealant. No
additional charge has been needed
e |t appears that work on the Church Sign has begun. The brickwork will be repointed and
sealed. Money’s will need to come from the Property’s budget Any additional work to be
funded by the Building Fund will need to be approved by the Council.
e Jack Newkirk will check with Rosella Wilson about her status as Nominating Chair. The
retiring members of the council will also serve on the nominating committee.
e Council will need to meet in July so that a church wide insurance plan can be discussed
and approved.
The Emergency Response plan needs to be updated. In the past the Safety and
Security Committee has done this task, however, the committee has not been functional
e A Heritage Booth chairman needs to be found; several individuals were proposed.

OPEN FORUM

+__The Golf Tournament was a huge success, and much appreciation is extended to
Deb Reichelt and the Committee

e Five individuals along with the Pastors attended the Synod Assembly in Ellicott City,
MD June 5 & 6. It was a time of meaningful worship and churchwide actions. The
Synod reports represent a robust local ELCA ministry.

e VBS is scheduled from July 5-July 9. Volunteers are needed



TAKE 5

e We have been continuing to work on hiring a Youth and Family Ministry Director. We
anticipate that this new person will be hired prior to the start of the 2026-2027 school
year.

e The council approved updates to the Standard Operating Procedures of the
Personnel and Mutual Ministry Committees.

e The property committee is working on restoring the sign on Main Street.

e We have reached our goal for the chair donations. Thank you to everyone who
contributed to this effort.

e Thanks to everyone who assisted with the golf tournament and especially Deb for
organizing the event again this year. We raised in excess of $17,000 for the steeple
fund through the golf tournament.

Sharon Boyer—5:00 p.m.
Jack Newkirk—9:00 a.m.
Sharon Finley—11:00 a.m.

JOYS AND CONCERNS

The furniture and design updates around the church have been well received. Bruce
has worked to patch several wall imperfections in the downstairs Sunday School room.

It was our first meeting in the conference room with new furniture

The meeting was adjourned at 8:14 pm.

Lois Ahalt

Church Council Secretary



